4.3 Tracking template - for team and committees
[Name of City/Community] Campaign Leadership Team
	
	Stakeholder Categories
	Leadership Team Proposed Members
	Sub-committee

	
	Leader/Coordinator 
	 [insert name], Title, Organisation
Phone number

Email 

	

	
	Representatives of key stakeholder groups – people with lived experience of street homelessness,  ethnic minorities, refugees, LGBT, youth.
	
	

	
	
	
	

	
	Businesses and sponsors (including banks and cooperatives, chambers of commerce, etc.)
	
	

	
	
	
	

	
	Elected Representatives at various levels of government – municipal, local,  regional, national, etc.
	
	

	
	
	
	

	
	
	
	

	
	Hospitals, GP surgeries and medical Services
	
	

	
	Homelessness Service Providers (statutory, voluntary and private sector)
	
	

	
	Housing Partners (Housing Associations, Local Councils, Supported Housing, Private Landlords)
	
	

	
	Police  and other law enforcement
	
	

	
	Foundations, trusts and major donors
	
	

	
	Any existing relevant partnerships? 


	
	

	
	University/student groups
	
	

	
	Other statutory bodies
	
	

	
	Local residents groups
	
	

	
	Poverty and homelessness alliances or umbrella bodies
	
	

	
	Faith communities
	
	

	
	Photographers / Videographers
	
	


	Proposed Ad Hoc Committees and Working Groups

add the names and members of any committee or working group you set up as part of the campaign



	Working Groups
	Proposed Chair and Members

	1. Insert name of Working Group (e.g. Housing services)


	

	2. Insert name of working group if relevant


	

	3. Insert name of working group if relevant


	

	4. Insert name of working group if relevant


	

	5. Insert name of working group if relevant


	

	6. Insert name of working group if relevant
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With thanks to the 20,000 Homes Campaign and Le Sar Development for allowing us to base this template on their Leadership Team Templates.


